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Message from Montana SBDC
State Director
Small businesses are the state’s largest employer of Montanans and the driving force in
Montana’s economy. They bring growth, prosperity, and innovation to our communities. The
Montana Small Business Development Center serves these entrepreneurs and small businesses
through no-cost, confidential counseling and low-cost training related to business plan
development, financial management, operations assistance, loan application support, marketing
initiatives, succession planning, and in 2020 provided COVID-19 resources. Our Regional
Directors and Business Advisors assist clients every day across many industries. The services
provided by the Montana SBDC grew increasingly important for many Montana businesses
facing challenges brought forth by the pandemic.
In 2020, Montana small businesses faced a year unlike any other, one we couldn’t have
foreseen. In mid-March non-essential Montana businesses were closed for almost two months.
Upon phased reopening in early May 2020, many businesses were allowed to partially open,
and by the end of 2020 many Montana businesses were still operating under restrictions.
With the passage of the CARES Act in March 2020, SBDCs across the nation were depended
upon to help America’s small businesses. With CARES Act funds the Montana SBDC hired
additional staff to support the existing network. Throughout the year, our Regional Directors and
Business Advisors worked alongside community health organizations to provide guidance that
allowed businesses to operate at a safe capacity while adapting to a new remote platform to
counsel entrepreneurs and small business owners. Through partnerships, outreach, one-on-one
counseling and training, the Montana SBDC kept business owners informed and worked with
them to obtain funding from various sources to help their businesses navigate the unexpected
pandemic conditions.
Montana entrepreneurs and small business owners are extremely resilient and passionate about
their craft and the communities in which they live. This report highlights the diversity of clients
across the landscape of Montana, and the incredible successes they have achieved. We are
proud to publish this summary of our economic impact for 2020.
Chad Moore
Montana State Director

2020 Economic Impact
80
New Businesses Successfully Launched
128
Training Seminars Hosted
1,769
Training Attendees
302
Client Loans Approved
5,767
Jobs Supported
$37,662,062
Financing Obtained by Clients
Please Note: Our data source for all statistics comes from Neoserra Client Database.
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Billings Regional SBDC

Stillwater Tire
Columbus, MT

“We were overwhelmed by the request of information
needed to apply for an SBA loan. Your professionalism,
prompt response to our request, and expertise are
unsurpassed. Thank you for making what seemed to be a
stressful process simple.”
Pat Whitlock, Owner

Stillwater Tire is a family-run and community-driven staple in Columbus, Montana.
They sell a wide variety of tires and provide automobile repair services, welding/
fabrication, diagnostic services, and over-the-road service calls. Stillwater Tire attracts
and maintains a loyal customer base through their customer-oriented focus where all
employees are trained and held responsible for providing superior service to develop
trust in building long-lasting relationships. As the business continued to see increased
demand, the Whitlock family saw an opportunity to expand their footprint.
To accommodate their growing business the company required additional financing.
They needed assistance in building a solid business plan to secure financing to
purchase a building. Pat and Craig, owners of Stillwater Tire, turned to the SBDC. Pat
received one-on-one counseling and worked with the Billings SBDC team to develop
financial projections and fine-tune her business plan.
The SBDC assistance allowed Pat to approach the lender with a completed loan
package. She secured total funding from the SBA and her local bank of $250,000
for the purchase of the building to expand her business. Stillwater Tire now has a
fully stocked parts department, an expanded service center, and has added two new
employees to their payroll.

Jeff Turczyn
Regional Director

Bozeman Regional SBDC

Montana Chauffeur
Bozeman, MT

“Julie at the SBDC played a pivotal role in the creation and start up of my
business. Without the assistance provided by the SBDCs knowledge and
willingness to help I could not have opened my business successfully,
on time. The SBDC was available to handle all of my questions with
punctuality and delicacy. In addition to teaching me all the nuances of
starting a small business, they provided resources that I otherwise would
not have known about that were a crucial part of my success.”
Austin Kasper, Owner

Austin Kasper was born in Michigan but has been a proud Montana resident for the
last 10 years. After moving to Montana Austin began working at the Big Sky Resort.
Eventually, Austin found himself in the transportation industry and realized that he
was passionate about sharing his love for Montana and teaching people about the
state. His passion soon led him to Yellowstone National Park tours, which furthered
his appetite for the history and science of Montana. After 7 years in the industry,
Austin knew it was time to branch out on his own. He turned to the Bozeman SBDC
for guidance.
While the Bozeman SBDC was in transition to its new host organization, Prospera
Business Network, Butte SBDC Regional Director Julie Jaksha stepped in to help.
Austin approached Julie with the idea to provide a luxury transportation service that
offers guests an experience leaving them with a love and appreciation for the state of
Montana. Julie and her team provided the assistance that allowed Austin to navigate
the process of starting a business, including market research and financial analysis.
The financial projections that Austin was able to create alongside his business plan
allowed him to find investors to help fund his startup. Austin launched Montana
Chauffeur in November 2020 and has been providing luxury transportation to the
Bozeman area since. Montana Chauffeur has allowed Austin to provide customers
with a much more personal and intimate encounter that leaves customers excited
about the area and fosters a love for our beautiful state.

Julie Jaksha
Regional Director
Taylor Lovell
Business Advisor
Melissa Wanamaker
Business Advisor/COVID Specialist

Butte Regional SBDC

Frontier Anglers
Dillon, MT

“Headwaters RC&D was a tremendous help in my purchase
of Frontier Anglers in Dillon, Mont. Their guidance made it
happen. I’ll always be grateful for their assistance.”
Shaun Jeszenka, Owner

Frontier Anglers has been in business for the past 37 years. Located in Dillon, MT,
Frontier Anglers offers exceptional service in every facet of the operation. Their prime
retail location offers a complete line of premium fly fishing products that customers
can also shop for online. They have an experienced, knowledgeable, and friendly
guide staff which is the cornerstone of their business. Frontier Anglers also holds
some of the largest river permits in Southwestern Montana enabling their client’s
abundant access to the world-famous Big Hole and Beaverhead Rivers.
Shaun Jeszenka has spent a lifetime in the fly fishing industry, and is an
accomplished guide and outfitter in Montana and Argentina. When the opportunity
was presented to purchase Frontier Anglers, Shaun jumped at the chance to own the
local business in Southwest Montana. He approached the SBDC staff at Headwaters
RC&D for assistance. Shaun met with SBDC Regional Director, Julie Jaksha over
several months to prepare a business plan, review financing options and prepare a
loan package to make the deal possible.
After the purchase, Shaun created one full-time position. During the guiding months,
he employs additional seasonal workers. Shaun obtained the majority of financing
through his local bank and gap financing through Headwaters RC&D. The total
project cost of $695,000 allowed Shaun to purchase Frontier Anglers and continue
the tradition of providing exceptional service as a Main Street business to the Dillon
community and visitors around the country.

Jason Nitschke
Nathan Reiff
Regional Director
Business Advisor/COVID Specialist
Rich Gannon
Rural Business Advisor
Tyler Menzales
Great
Business Advisor

Falls Regional SBDC

Spark Architecture
Great Falls, MT

“Before engaging with SBDC I had almost run the firm into
bankruptcy, missing some of the most basic points of operating
a firm. Architectural education and project experience as an
employee had not prepared me for what it takes to run a firm.
SBDC assistance helped me dig the firm out of major debt. This
year we were able to get out of debt, and are ready to grow as
a Public Benefit Corporation.”
Sophia Sparklin, Owner

Sophia Sparklin has over fifteen years’ experience in the field of architecture and
has seen how others in her field have struggled with a pervasive burn-out culture.
Sophia opened Spark Architecture in 2012 with the drive to maintain a healthy team
that provides clients with better designs and finished buildings. Like many business
owners, Sophia was excellent at providing architecture services but she needed
assistance with overall financial management to sustain operations. Sophia initially
turned to the Great Falls SBDC to participate in Profit Mastery to improve her financial
literacy. By understanding cash flow, Sophia was able to better plan her sales and
marketing strategy, manage her pipeline, manage receivables, more efficiently staff
her business, plan for growth, and ultimately take more officer compensation home.
Sophia has participated in seven Great Falls SBDC training events since 2017
and has received 200 hours of counseling in 10 areas of assistance. The primary
categories of assistance are in leadership, management, strategic planning, cash
flow management, budgeting, marketing, sales, and social media. During the last five
years of consistent engagement with the Great Falls SBDC, Sophia has attracted or
invested $54k into her business in addition to $20k in COVID-19 stimulus funding.
Great Falls SBDC’s services have supported Spark Architecture’s creation and
retention of five jobs. As a direct result of Spark becoming more financially viable
over the last few years, they were able to directly contribute to organizations such
as The Great Falls Library Foundation, Great Falls Development Authority, and
Neighborworks Montana. They were also able to grow their local team, creating new
jobs in Great Falls and moving the firm to downtown.

Joe LaPlante
Regional Director
Riley Mortensen
CARES Support Specialist

Havre Regional SBDC

Taco Treat
Havre, MT

“We had no idea where to begin or what paperwork was needed. The
SBDC went through this step-by-step with us, creating an informative
business plan with strong cash flow projections. Without the SBDC we
may not have been able to purchase this business.”
Rosemaree Windy Boy, Co-Owner

Everett and Rosemaree Windy Boy have been employees at the Havre Taco Treat, a
Montana franchise, for various periods over the past ten years. Taco Treat serves fastcasual Mexican food from its location in Havre Montana, the only one within a 100mile radius. When the owner of the restaurant expressed her intent to sell, the Windy
Boy’s were interested. They turned to the Havre SBDC for assistance.
Rosemaree and Everett approached Joe LaPlante, Regional Director with the Havre
SBDC at Bear Paw Development Corporation. With experience as employees, they
understood daily operations but needed assistance with the business plan, financial
projections, and paperwork for the purchasing process. Joe provided insight with
business plan guidance, covered financing options, and assisted in getting them
bank-ready. With Joe’s support, Rosemaree and Everett approached Bear Paw
Development Corporation to finance the purchase.
Through the assistance provided by Joe at the regional SBDC, Everett and
Rosemaree secured the entire requested amount of $290,000 in financing from Bear
Paw Development Corporation. Taco Treat was able to retain two full-time and four
part-time employees through the transition of the franchise. The purchase allowed the
Windy Boy’s an opportunity to keep a local business alive and continue to provide a
variety of fast-casual Mexican food to Havre and the surrounding community.

Ryan Loomis, MBA
Regional Director
Josh Bennett
Business Advisor/COVID Specialist

Helena Regional SBDC

Sorensen Plumbing & Heating
Helena, MT

“Opening a business is scary because there are many unknowns. Ryan
helped us through the process and helped us think of many things
that we wouldn’t have. As far as my skills in the plumbing and heating
trade I am very confident, but I didn’t have any experience running a
business and Ryan helped us through the process and with what to
expect after we opened.”
John Sorensen, Owner

Having previously worked for other businesses and deciding that he had the skill
set to operate his own business in the Helena community, John Sorensen began the
process of becoming his own boss. John’s desire was driven by the opportunity to
make his own decisions, choose direction and adapt to the changes in the plumbing
and heating trade. Knowing that he wanted to create a reliable and communitydriven business with his 20 years’ experience, John turned to the Helena SBDC for
assistance.
John wanted to ensure that everything was in good order before exiting his current
position for full-time business ownership. Ryan Loomis, Helena SBDC Regional
Director, worked with John to set up a business plan, develop financial projections,
and build an operations strategy. They worked together to focus on the type of
plumbing that John liked to do and developed a marketing strategy designed to
attract the proper customer.
The assistance Ryan provided, allowed John the confidence in pursuing his own
business venture with an emphasis on safety, trust, craftsmanship, and community
building. Sorenson Plumbing was able to have a successful first year during the
Covid-19 pandemic. John was able to produce enough revenue to support himself
and his family while also providing sponsorship for his nephew’s soccer team.
Thankful for a busy year, John focused on the community. He transferred his success
with Sorenson plumbing into community focused projects by making donations and
donating labor for various community events. John believes that the best part of
owning his own business is the ability it affords in helping his community thrive.

Dan Gorton
Regional Director

Kalispell Regional SBDC

Lake Baked
Bigfork, MT

“We are thankful to Dan Gorton from SBDC at FVCC in Kalispell.
Dan helped us get going with his Small Business Startup
class and the many spreadsheets and forms we’ve used for
our business plan, and pricing and for his hours of advice and
guidance!”
Jane and Sadie Felt, Owners

When returning to Montana after years of living abroad, Jana Felt and her daughter
Sadie began taking courses in baking in the Big Fork area. Jana had always dreamed
of opening a bookstore/coffee café that would sell her baked goods, and when Sadie
got the baking bug while in high school things started coming together. When the
perfect spot in Bigfork became available, Jana and Sadie knew it was time to pursue
their dream. The mother-daughter duo turned to Dan Gorton, Kalispell Regional
Director, to help make their Bakery dream a reality.
Jana and Sadie took a Business Startup Class from the Kalispell SBDC and then
signed up as clients to take advantage of the free counseling services. Dan met with
Jana and Sadie to review startup costs, profit margins for select products, seasonality
concerns, expected revenue, and expense projections. Jana used the proforma
statements that were developed to approach a lender and apply for a small business
loan.
After securing over $100,000 in financing, Jana and Sadie’s dream, Lake Baked,
was opened in 2020. Lake Baked is now Bigfork’s only year-round bakery that has
three full-time employees. Overlooking the Swan River and a section of the Wild
Mile portion of the whitewater stretch, Lake Baked serves their signature caramel
cinnamon rolls called Granny’s Rolls and many other original recipes. Though Lake
Baked opened during the start of the COVID-19 pandemic, they have been able to
continue to provide the Bigfork area with delicious baked goods, fresh every morning.

Tracy Baker
Regional Director
Sarin Hoppe
Business Advisor/COVID Specialist

Miles City Regional SBDC

Kenitzer Concrete Pumping
Miles City, MT

“Tracy Baker was a pleasure to work with and if it wasn’t for her, I
wouldn’t have been able to create the business plan and financial
projections in order to receive the loan. She is awesome!”
Victor Kenitzer, Owner

Victor Kenitzer was a concrete laborer with a local construction company in Eastern
Montana when he realized that there was a lack of concrete trucks with long booms in
the region. The closest cement pumper truck with a long boom was in Billings, which
was more than two hours one-way in travel time to most Eastern Montana towns.
Knowing the importance that a long boom has on concrete work, Victor realized there
was an opportunity. Determining that it was time to take the next step in his life, and
ready to be his own boss, Victor decided to fill the void himself.
Victor came to the Miles City SBDC seeking assistance with a business plan. Victor
knew what he wanted to accomplish, but the process of purchasing the truck with
a long boom was something he needed assistance to complete. Tracy Baker, Miles
City SBDC Regional Director, worked with Victor on a business plan and financial
projections. While developing his plan and working with Tracy, Victor was able to
secure new client commitments for 40 workdays on future projects. Market research
told Tracy and Victor that they were on the right track, and the cash flow projections
gave Victor reliable estimates providing him confidence to pursue lending options.
In 2019, Victor obtained a $128,000 loan to purchase the pumping truck from a local
bank and a Revolving Loan Fund loan from Southeastern Montana Development
Corporation. He became the only long boom concrete pumping truck business in
Eastern Montana. Kenitzer Concrete Pumping was extremely busy in 2019 and 2020.
At the end of 2020, he approached Tracy for assistance once more to expand his
services and purchase a brand-new pumping truck. The SBDC assistance resulted in
an additional loan for $418,000 to purchase a larger truck with superior capabilities
in order to meet the demands of his expanding business. The vital service that Victor
provides in Eastern Montana has been essential to the construction industry.

Jennifer Stephens, MBA
Regional Director
Jordan Stordahl
Business Advisor
Christine Littig
Business Advisor/COVID Specialist

Missoula Regional SBDC

A Balanced Body
Missoula, MT

“I would not have been able to successfully complete the online
applications for the business adaptability and business stabilization
grants on my own. Jordan also answered questions and clarified
the process to apply for those two grants.”
Rose Stoudt, Owner

Rose Stoudt always knew what she wanted to do. She was drawn towards the
medical field and was in the process of completing her PT studies when she got too
sick to continue. Wanting to stay in the medical field and needing to find another
way to train Rose decided to follow the path into massage therapy. Wanting to do
more manual medicine, Rose began seeking an osteopathic doctor to study with
that allowed her to learn at her own pace while she recovered from her illness. Rose
opened A Balanced Body and is now a licensed massage therapist specializing in
biodynamic craniosacral therapy. When COVID hit, A Balanced Body was hit too, and
Rose turned to the Missoula SBDC for help.
In need of funds to sustain her business and not feeling very “business savvy” in
terms of accounting and management, Rose approached the Missoula SBDC for
assistance in applying for two state of Montana grant programs made available
through the Cares Act. The Missoula SBDC helped Rose apply online for the Montana
Business Adaptability Grant from the Montana Department of Commerce and the
Business Stabilization Grant through the Montana Department of Natural Resources
and Conservation. Jordan Stordahl, Missoula SBDC Business Advisor, assisted Rose
through the process of preparing the required documentation for her application
including the itemized spreadsheets required to apply.
Because of the assistance of the Missoula SBDC, Rose was able to acquire Business
Stabilization and Adaptability Grants to remain open. Receiving the Stabilization Grant
allowed Rose to continue paying monthly bills and to purchase large quantities of
PPE items for herself and clients. Additionally, the Adaptability Grant allowed Rose
to make updates to her business which helped her continue to see clients safely.
Primarily working with individuals suffering from chronic pain, structural and postural
issues, injuries, and individuals who are pre-and post-surgery, Rose was able to
continue her essential service for clients.

Shandy Hanks Moran
Regional Director
Liara Braaten
CARES Support Specialist

Wolf Point Regional SBDC

Conroy Care Assisted Living Facility
Circle, MT

”The SBDC has been a lifeline. Without their financial assistance and
guidance, we would not have been able to start our business.”
Beth Conroy, Owner

Beth Conroy has been a nurse for 27 years. Working in numerous specialties from
short term care, long term care and hospice. Beth and her father Eddy Beery shared
a dream of opening an assisted living facility to keep residents in the community
as there currently was not a facility within a 60-mile radius. In 2012 they started
working towards their goal, Beth approached the MTSBDC for financing assistance
and business support. After several years of working on the plan, Beth and Michael
Conroy were able to achieve their dream and opened Conroy Care Assisted Living
Facility. The facility is located in Circle, MT and can house up to ten residents. Beth
dedicates the majority of her time to the facility, which allows residents to stay in
the community they have always known. The residents have a lively schedule with
weekly activities such as karaoke, piano, card games and cooking classes.
Shandy Hanks Moran, Wolf Point SBDC Regional Director at Great Northern
Development Corporation, helped Beth with her business plan, financial projections,
cash flow analysis, and market research to evaluate feasibility. Beth was ultimately
able to secure a commercial bank loan as well as financing through Great Northern
Development Corporation.
With the help of the Great Northern Development Corporation and the SBDC, Conroy
Care Assisted Living Facility was able to obtain a total loan package of $300,000.
Conroy Care employs one full-time and five part-time positions.

Department of Commerce Recognizes Small Business
Owners and Advisors on 4th Annual SBDC Day
March 18, 2020

On the fourth annual SBDC Day, the Montana Department of Commerce recognized
Montana’s small businesses and entrepreneurs, and the critical resources Small Business
Development Centers (SBDC) provide.
Montana’s network of 10 regional SBDC centers provide no-cost support for
entrepreneurs and small businesses at every stage of business development. In 2019,
Montana’s SBDCs helped launch 61 new businesses and supported 2,303 jobs. Montana
SBDCs have assisted more than 33,500 Montana entrepreneurs and helped to support
more than 17,000 jobs since 1989.
“SBDC Day honors our Small Business Development Centers across Montana and the
business advisors who are so crucial to the success of the small businesses they assist,”
said Commerce Director Tara Rice. “Especially at this uncertain time, our SBDC advisors
are an invaluable, no-cost resource for business assistance, and will continue serving
Montanans as we navigate the impacts of COVID-19.”
SBDC Day, which began in Montana four years ago, is now nationally recognized.
The Montana SBDC Network is funded in-part through a cooperative agreement with the
U.S. Small Business Administration and the Montana Department of Commerce.
The Montana SBDC Network is available to assist small businesses in navigating the
changing economic environment caused by COVID-19. For more information and to find
your regional SBDC, visit SBDC.MT.GOV.

Wolf Point Small Business Development Center
Regional Director Wins National Excellence Award

The Montana Small Business Development Center Network, headquartered at the
Montana Department of Commerce, announced that Regional SBDC Director for the Wolf
Point Region Shandy Hanks Moran was named the 2020 Montana “State Star.” The State
Star is a national honor that recognizes outstanding performers from Small Business
Development Centers around the country.
“Shandy’s work in Northeast Montana is paramount to the success of so many small
businesses,” said Montana SBDC State Director Chad Moore. “Shandy’s commitment
to supporting the growth and development of small businesses across the region is
remarkable, and this is well-deserved recognition.”
Moran‘s SBDC office at Great Northern Development Corporation in Wolf Point provides
customized one-on-one consulting and training for start-up and existing businesses in
a seven-county region which includes Daniels, Garfield, McCone, Richland, Roosevelt,
Sheridan, and Valley counties.
“The Wolf Point Center is so broad and sparsely populated that the challenges seem
immense to provide high-quality service to that part of the state,” said Great Falls
Regional SBDC Director Jason Nitschke who won the State Star award in 2018. “Her
consistency in impacts, including jobs supported, training events, counseling hours,
and business starts year-over-year is impressive. To me, those numbers suggest she is
well respected by her clients and earning a solid reputation within the entrepreneurship
community.” 
Shandy Hanks Moran joined the SBDC network in 2017. Over the last three years, she
has consulted more than 160 clients, assisted with launching more than 15 businesses,
and helped her clients to secure more than $4.3 million in financing.
“I have relied on the expertise the SBDC has provided me for financial projections,
business planning, and loan packaging,” said Dr. Mark Zilkoski, owner of Missouri Breaks
Brewing in Wolf Point and one of Moran’s clients. “We would not have been able to
expand to reach our production goals without Shandy’s assistance.”

Contact Us:
Billings Regional Center

Big Sky Economic Development
406.254.6014

Bozeman Regional Center
Prospera Business Network
406.587.3113

Butte Regional Center
Headwaters RC&D
406.533.6780

Great Falls Regional Center
Great Falls Development Authority
406.750.0314

Havre Regional Center

Bear Paw Development Corporation
406.399.1557

Helena Regional Center
Helena College
406.447.6376

Miles City Regional Center
Miles Community College
406.874.6168

Kalispell Regional Center

Flathead Valley Community College
406.756.3836

Missoula Regional Center
University of Montana
406.243.4770

Wolf Point Regional Center

Great Northern Development Corp.
406.653.2590

Visit SBDC.MT.GOV/ABOUT/OUR-LOCATIONS to learn more and make an appointment with an advisor in your area.

Check out SBDC.MT.GOV for more information on our programs,
trainings, events, success stories, and our Online Classroom.

COMPANY/MTSBDC

Funded in-part through a Cooperative Agreement with the U.S. Small Business Administration and the Montana Department of Commerce.

